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Multicultural & Immigrant Services Association
of North Vancouver Island
Vision
A North Island region that embraces diversity and inclusivity while actively engaging with the
vibrant cultures in the region, and where newcomers feel welcome, safe and respected.

Mission

The Multicultural and Immigrant Services Association of North Vancouver Island (MISA) assists
local communities in attracting and retaining newcomers by providing education and
professional services to members of those communities while offering advocacy for vulnerable
populations and settlement services, thereby fostering welcoming and inclusive communities.

Values Statement

MISA believes that:

9 All people have a right to be treated, and feel that they are treated, with respect, dignity,
and fairness

1 All people have a right to privacy, and to be treated and feel that they are treated with
confidentiality and respect to personal boundaries

1 All people have a right to be and feel safe in their communities, neighbourhoods, and
workplaces

9 All people have a right to self-determination and to build their capacities to be self -reliant
and independent

9 All individuals, community groups, organizations, and employers need to understand and
fully implement all related government statutes, regulations, and case law

1 All people have a right to be included, and to not be discriminated against for reasons of
gender, age, culture, race, language, religion, ability, social class, and sexual orientation

1 All organizations have a responsibility for continuing to learn and implement best practices

Commitments Statement

MISA is committed to implementing and being a model for these ethics statements in all of its
work, and, in addition, to being in its relations with customers, clients, funders, and
stakeholders:

9 Transparent

9 Professional

9 Accountable
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Top Ten Countries of client origin
Philippines 6. U.S.A.
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82. Vietnam 7. Mexico
83. China 8. India
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Great Britain 9. Colombia
South Korea 10. Japan
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\IISYAN
Board of Directors
2015 -2016

Layne Marshal, President
Barbara Wyatt, Vice President
Barb Walker, Secretary

Len Higuebran, Treasurer

Tracy Kidson, Director

Lisa Blackburn, Director

Leanne Brunt, Director

Layne Marshal
President 2015 -2016

Presidentds Report

Last year was a time of transition for MISA and the
Immigrant Welcome Centre. Some changes were
not apparent to most members, and at least one
was front and centre.

First, from t
happened last year.

he boardos

One less apparent change, at least to the
membership at large, was in how the board of
directors carries out its duties. Both your current
directors and potential new directors understand
that the boardds job is
with the trains. o That o6s
Director. Instead, the directors realize that they are
there to make sure
do: impact the lives of immigrants and newcomers
to our region, making
than just delivering
those programs and services to make a difference.
This means looking outward into our communities
rather than inward to
on the impacts we value.

our

Another transition, front and centre in our previous
year, was the change in Executive Directors for
MISA. Rachel Blaney, who grew and strengthened
MISA during her eight years as Executive Director,
left us late in 2015 first to campaign for, and then to
become, Member of Parliament for the North Island -
Powell River riding. After exploring several options
for replacing the Executive Director, the board
confirmed Jim Brennan as Executive Director. That
appointment was effective with the beginning of his
service as Interim ED in November 2015 and ratified
at the end of February, 2016.

Layne Marshal, President 20152016
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Executive Directoro

Report to Members

As mentioned by Mr. Marshall, the theme for

201571 2016 was transitions.

First of all, Rachel Blaney, who served as Executive
Director since 2007, left us to become the MP for
North Island i Powell River. | then became the
Executive Director after serving as the Manager of
Human Resources and Manager of Volunteers for

four years.

Secondly, after extensive discussions and training,
our Board of Directors officially adopted a new policy
model and became a true governance board.

Thirdly, Canada had a change of government and
consequently, a promise to resettle 25,000 Syrian

refugees.

Lastly, through all of these transitions there has also
been a theme demonstrated by our whole team:
Leadership. Leadership starts with the Board of
Directors. | am grateful for their focus and dedication
to doing what is right rather than what is easy. The
careful vision set out by the Board has supported us
in collaboratively setting a strategic plan with our
operational leadership team. This leadership team
includes not a team of
agreed
mission set by the board and support our core
business. The team has been working hard at setting
goals, measuring results and implementing solutions
for ongoing improvement. In other words, we have

i mproved our organizational

partnerso who have

smarter. 0

Thank you everyone for your gifts of leadership. This
leadership has turned these transitions into
opportunities for our organizational growth.

Jim Brennan, Executive Director

MISA Staff
2015 -2016

Jim Brennan,
Executive Director

Settlement Services
Thuy Sin, Manager
Rochelle Baker
Sarah Callander
Claudia Figueroa
Amy Gibson
Deborah Hall

Julie Kosolofski
Lori Koyanagi

Ann McLeod

Kim Nanuan

Ana Mena

Ai Guo Zhang

Welcoming Communities
Coalition Coordinator
Jorgina Little

Jim Brennan
Executive Director 2015 -

Page 4

-]

fiwor ki



Community Partners

Campbell River Aboriginal Visioning and
Empowerment

Campbell River Community Arts Council
Campbell River Family Services

Campbell River Syrian Refugee Support
Committee

Campbell River Women's Resource
Centre

Comox Valley Family Services

Comox Valley Refugee Support Group
Comox Valley Transition Society
Creative Employment Access Society
Kwakiutl District Council

North Island College

North Island Employment Foundations
Society

School District 71

School District 72

Service Canada- Courtenay
Success By Six, Comox Valley

Vancouver Island Regional Library,
Campbell River

Vancouver Island Regional Library,
Comox Valley

Volunteer Campbell River
Volunteer Comox Valley

Wachiay Friendship Centre
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